
                                                                              

 

STRONG SCHOOLS, STRONG COMMUNITIES 2.0 
2014-2019 

A Premier Education for All 
 

The end of the 2013-2014 school year marks the completion of the first phase of the Strong Schools, Strong 
Communities strategic plan for improving the education of all students–without exception or excuse. We thank 
our families, students, staff, partners and the entire community for your support during this transition. 
 
Three years ago, we began an ambitious journey to increase student achievement and improve the 
effectiveness and efficiency of our schools. Building on this work, Saint Paul Public Schools is starting the 
second phase of its strategic plan called Strong Schools, Strong Communities 2.0 (SSSC 2.0), a five-year plan 
from 2014 to 2019. With the foundation in place, we will refine our focus and dig deeper to accelerate learning 
for all students through our three strategic goals: 
 

   

ACHIEVEMENT: Provide an 
outstanding and equitable 
education for all students through 
strong leadership, well-rounded 
curriculum and data-driven 
decisions. 

ALIGNMENT: Coordinate school 
programs and supports to 
reinforce student learning. 

SUSTAINABILITY: Continue to be 
efficient and effective with our 
budget decisions to maximize 
classroom resources and create 
an academic plan focused on 
results. 

 

The following five focus areas have been identified as our top priorities for improvement through 
2019: 

Goal 1: Achievement 

Racial Equity Transformation 

The achievement gap, or rather the "opportunity gap," between students of color and white students in Saint 
Paul Public Schools is unacceptable. Racial inequity is a strong contributor to this educational disparity and 
must be directly addressed for all students to succeed academically. Under SSSC 2.0 we will continue to: 

 Change practices and systems by identifying the barriers that make it harder for students of color to 
succeed and for their families to support their learning. 

 Value and invest in all students by distributing school funds equitably to meet the needs of each 
school’s student population. 

 Examine our personal racial beliefs to better understand how they affect our students and families of 
color. 

Personalized Learning 
Personalized learning is a way of teaching that responds to the unique needs and abilities of each student. 
Personalized Learning provides students different ways to explore school subjects, express themselves, and 
show what they have learned. Students’ voices and choices are supported in a technology-enriched 
environment. Under SSSC 2.0 we will continue to: 

 Establish personalized learning as a key strategy to accelerate student achievement. 

 Provide technology tools to more schools, teachers, and students. 



                                                                              

 

 Use more technology to better meet students’ digital learning styles. 

 Support and develop teacher capacity around personalized learning. 

Ready for College and Career 

Creating a K-12 culture focused on college and career throughout all SPPS schools results in providing all 
students with the academics, resources and experiences to prepare them to be successful in college and their 
careers. Under SSSC 2.0 we will continue to:  

 Ensure middle school students start planning for high school and beyond by providing effective 
programs and resources. 

 Increase the opportunities for students to earn post-secondary credit by improving high school 
programs, ensuring students meet college entrance requirements and succeed in college. 

 Expand existing and develop new career and technical education (CTE) programs that prepare 
students for competitive careers that are in high demand. 

 Make grading, scheduling and graduation requirements consistent across all schools. 

 

Goal 2: Alignment 

Excellent PK-12 Programs with Connected Pathways 
Providing students with the best community schools and magnet programs possible is a top priority for the 
district. Those programs will continue from elementary to high school and provide students with the consistent 
education families expect. Under SSSC 2.0 we will continue to:  

 Create and expand cultural, language, and specialized programs. 

 Ensure programs have clear pathways from elementary through high school. 

 Provide all students opportunities to enroll in challenging classes that develop their talent no matter 
which school they attend. 

 Increase pre-kindergarten opportunities for more children. 
 

 

Goal 3: Sustainability 

Systems that Support a Premier Education 
In order to provide a premier education to our students, we must maintain a stable financial system and 
effective operational practices, so that our students and staff have the resources they need to succeed in and 
outside the classroom. Under SSSC 2.0 we will continue to: 

 Attract and retain students and families by offering excellent programs and improved customer 
service. 

 Build and retain an exceptional workforce by better supporting and valuing our employees.  

 Ensure our school buildings are equipped to meet the learning needs of students.  

 Adopt financial and operational practices that are more efficient and effective. 

 Use and refine a system to hold ourselves accountable to our strategic goals and our community.  
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