
2006-2011
Saint Paul Public Schools

S T R AT E G I C  P L A N
FOR CONTINUED EXCELLENCE

Mission (what we do)
Provide a premier education for all, with long-range goals for:

 • High achievement
 • Meaningful connections
 • A respectful environment

Vision (where we want to be)

 • Imagine every student
  inspired, challenged, and cared for by exceptional educators
 • Imagine your family
  welcomed, respected, and valued by exceptional schools
 • Imagine our community
  united, strengthened, and prepared for an exceptional future

Saint Paul Public Schools: Where imagination meets destination.

Measurable Outcomes (the ways we will check progress toward our goals)

 1. Close achievement gaps between student groups
 2. Improve MCA-II profi ciency for student groups when compared to peers statewide
 3. Accelerate MCA-II annual growth rates of student groups
 4. Eliminate gaps in rates of average attendance
 5. Eliminate gaps in graduation rates
 6. Increase higher education enrollment 
 7. Improve school and classroom management
 8. Build strong partnerships
 9. Create safe, welcoming and respectful environments
 10. Align resource allocations
 11. Increase diversity of all staff
 12. Hold leadership accountable for supporting schools

Goals (what we want to accomplish)

 • Ensure high academic achievement for all students
• Raise expectations for accountability

 • Accelerate the path to excellence
 • Align resource allocation to district priorities
 • Strengthen relationships with community and families

Strategies (how we will achieve our goals)

A. Implement the 2006-2011 Strategic Plan
B.  Ensure all students and all student groups meet or exceed district targets 

in reading, writing, math and science
C. Implement the Project for Academic Excellence system-wide (PreK-12+)
D. Prepare all students for higher education
E. Improve special education services

 F. Provide a comprehensive professional development program
G. Provide safe, welcoming and respectful environments

 H. Recruit, hire, retain and promote diverse staff
I. Develop and implement a master operations plan

 J. Develop and implement Saint Paul Public Schools accountability plan
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