
Positive School and District 
Culture
Initiative 2A: Improve culture by using input from students, staff, 
and families

Through the SPPS Achieves Strategic Plan, we will create, model and practice healthy habits to 
promote an environment where all staff feel a sense of belonging, are positively engaged and 
empowered in their work and are inspired to lead courageously.

We Will Accomplish This By:
● Recognizing and valuing the talents, backgrounds and contributions of all employees 
● Committing to practices that empower staff
● Examining negative situations experienced by staff that run counter to a positive culture
● Designing and executing steps to acknowledge harm and create a restorative culture
● Building and sustaining an environment of trust through acts of mutual respect and credibility; sincere, honest 

and consistent communication; and by seeking and honoring multiple perspectives.

Areas of Focus
We know that empowered employees are more engaged employees. The following focus areas will help all staff 
make a positive impact on student achievement and school and district culture. 

Belonging Engaged and Empowered Lead Courageously

● Provide transparency for 
employees to understand their 
role within the 
decision-making process.

● Treat employees as partners 
and encourage them to 
provide their perspective.

● Provide respectful and 
inclusive communications.

● Set clear expectations for all 
employees and provide 
intense support for 
accountability and success.

● Empower all employees as 
advocates for their 
professional growth.

● Understand the needs of our 
students and recognize that 
we can all learn from each 
other – students, families, 
communities and staff – to be 
partners in education.

● Encourage staff to collaborate 
authentically and meaningfully 
in schools and departments.

● Empower employees to 
advocate on behalf of 
students, families and staff for 
positive change.

● Provide opportunities for staff 
to contribute to meaningful 
change, no matter what 
position they hold within the 
district.

● Recognize and celebrate 
employees for their 
innovation, dedication and 
flexible practices to meet the 
needs of our internal and 
external stakeholders.

● Build a culture that values all 
students, staff and families as 
profoundly interconnected 
through social categories 
(such as race, class, gender, 
sexual orientation, disability, 
religion, etc.) and remove our 
own biases.

● Provide a welcoming 
environment for current and 
new students, staff and 
families in all district buildings 
through positive practices.



Action Steps for 2019-20
The following improvements are short-term action steps that are designed to improve school and district culture. 
These do not encompass long-term action steps that are still in the planning phase.  

Belonging - 
A feeling of being part 
of a team, group, or an 
organization where 
staff can show up as 
their authentic self.  

Engaged - 
Employee engagement is the 
emotional connection an 
employee feels toward their 
organization, which influences 
behaviors and their level of effort 
in work-related activities.

Empowered - 
Employees are provided the 
opportunity to participate in, 
and determine how work is 
best accomplished to meet 
organizational goals. 

Lead Courageously -
The ability to inspire 
people to pursue a 
collective goal through 
authentic, trustful, 
vulnerable, and skillful 
leadership.

Glossary/Terms

CULTURE ATTRIBUTE:

Belonging

ACTION STEPS:

Onboard and welcome new employees

Measure staff feelings and concerns 
about school and district culture every 
two years

WHAT EMPLOYEES WILL EXPERIENCE:

Each new employee will find their new space cleaned 
and ready for them, including all materials required 
for the position.

Each supervisor/manager will receive a checklist to 
support the welcoming of new hires and transfers to 
their building or department.

New Teacher Week Orientation will support new hires 
before their workshops by securing an email account, 
passwords and access to technology.

An opportunity for all staff to provide feedback and 
an opportunity to review the results separated by 
schools, sites and departments.

CULTURE ATTRIBUTE:

Engaged and 
Empowered

ACTION STEPS:

Provide resources for all new managers 
(Manager 101).

Create a mentor program for all new 
supervisors, specialists and managers.

WHAT EMPLOYEES WILL EXPERIENCE:

Each new supervisor/manager will receive a 
manager’s handbook with timelines and checklists to 
support entry into SPPS leadership.

New supervisors will receive a mentor during their 
first year. 

CULTURE ATTRIBUTE:

Lead 
Courageously

ACTION STEPS:

Develop a more transparent 
decision-making process that is widely 
communicated. 

WHAT EMPLOYEES WILL EXPERIENCE:

Employees will know and understand why and how 
decisions are made and how their work may be 
impacted.  

Administrators and the Board of Education will 
respond to staff feedback.

Communications will include timelines and 
opportunity for feedback.

Within the Next Three to Six Months:


